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10 Interview Questions 

WilliamCharles 

The following questions can provide a great start toward assessing whether a candidate is a good fit for a 

particular position. Keep in mind that with these types of questions, the more detail a candidate provides 

the better. Use follow up questions to get the candidate to be specific about the situations, the actions 

that they took and how the situations ultimately ended up. Questions can be tailored to lead into infor-

mation that is specific to the role for which the candidate is interviewing. 

1. What accomplishments/successes are you 

most proud of in your position? (Name the 

position) 

2. What did you find the most/least enjoyable 

about your position? (Name the position) 

3. What were your expectations going into 

your job? Were they met? (If the answer is 

no, why not?) 

4. What would your supervisor(s) tell me 

about your strengths, weaknesses and 

overall performance if I were to ask them? 

Describe the results of your last perfor-

mance review. 

5. Tell me about the best boss you have had. 

Now tell me about the worst boss. What 

made it tough to work for him/her? 

6. What adjectives best describe you? (Follow 

up by asking for examples of where these 

have come into play in the performance of 

their job.) 

7. Describe a problem situation(s) you have 

encountered and the steps you took to re-

solve it. What was the final result? 

8. Describe a team project you participated in, 

your specific role and the result. 

9. Describe the characteristics you are looking 

for in an organization that would make it a 

good fit for you. 

10.  What is important for me to know about 

you that we haven't already discussed? 


