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We are the leading search firm 
in west Michigan 
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We understand the recipe for finding 
the right candidate. Understanding 
the nuances of your unique hiring 
need enables us to qualify and 
discern winning candidates. We are 
committed to finding the candidate 
who will deliver exceptional 
performance.  

We provide trusted assistance for your most crucial decisions 



History 

WE have a passion for people 

WilliamCharles was founded in 2001 
by Bill Benson and Chuck Smeester 
who shared a passion and a vision. 
We believed the need existed for a 
“relationship”, not transaction, 
focused firm in West Michigan.  

We were founded on the belief that 
success was not defined by making a 
placement. We determine our 
success by the positive impact of the 
candidate we place.  

 

We understand the critical 
importance of hiring the right person 
and promise to execute each step of 
the search process in recognition of 
that responsibility.      

We are proud of the relationships we 
have built with hundreds of West 
Michigan companies.  

We are committed to our values, 
clients success, families we impact, 
employees, community and partners. 

 



 Our Values 

We build long term trusting 
relationships that are based on shared 
values. Honesty, integrity, 
professionalism and discretion create 
the foundation for our commitment to 
clients and candidates. 

All our actions are guided by our 
established values system. 

honesty 
Integrity 

trust  
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Experience Professional Results 

Discerning Client focused Committed 

 

We build long term trusting relationships that are based on shared values. 
Honesty, integrity, professionalism and results create the foundation for our 
commitment to clients and candidates. 
We take great pride in helping you reach your goals one person at a time. We 
understand the profound impact of hiring the right – or wrong person. 
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Our Approach  



Partners 

Bill Benson is a relationship 
builder who cares deeply how his 
work impacts the success of his 
clients, as well as the lives of 
candidates he advises. As a 
founding partner of 
WilliamCharles, Bill provides 30+ 
years of professional recruitment 
and executive search experience. 
Passionate about strategic career 
management and hiring, Bill can 
often be found developing 
advisory content or participating 
in local business associations. 

Bill serves as the Vice Chair of 
NPAworldwide which is a global 
recruiting firm network. He is 
also a past Chair of the Grand 
Rapids Chamber of Commerce. 

Bill Benson 
Chuck Smeester brought a 15 
year career in Corporate HR and 
Operations leadership as co-
founder of WilliamCharles. 
Familiar with C-Suite recruitment 
dynamics, he understands the 
challenges that senior managers 
and top-level executives face in 
acquiring and retaining talent.  

Chuck’s community leadership 
experience includes board 
leadership roles with both the 
Grand Rapids Civic Theatre and 
the GRCT Endowment board. He 
is also a past Board Chair of the 
West Michigan Chapter of the 
Association for Corporate 
Growth (ACG) as well as Junior 
Achievement of the Michigan 
Great Lakes. 

 

Chuck Smeester 



TEAM 

Jaclyn Small Melanie VanDenHout Amy Judge 

A savvy, creative and out-
of-the box thinker, Jaclyn 
Small is an invaluable 
resource for finding and 
securing the perfect fit 
for both candidates and 
clients. Her background 
in sales and recruitment 
positions her for success 
across the multitude of 
industries, companies, 
and roles she recruits on. 

Jaclyn is a passionate 
MSU Spartan and has 
been active in the local 
alumni Chapter along 
with other community 
activities. 

Melanie VanDenHout’s 
fun-loving spirit is 
contagious and brings 
flair and good humor to 
the WilliamCharles 
offices. Frequently, the 
first touchpoint a 
potential client or 
candidate will receive is 
from Melanie herself. As 
an expert in both 
operations as well as the 
recruitment process, her 
energy and enthusiasm 
brings the WilliamCharles 
experience to life. 

A strong work ethic and 
humor brings a focused 
and light-hearted tone to 
the office. Amy Judge is 
our in-house accounting 
expert, prepared and 
eager to deliver results-
focused solutions for 
internal and external 
clients. Her background 
in small business 
accounting bridges her 
formal education, as well 
as practical application, 
across multiple 
industries. 



Retained  
Executive Search 

We will provide a tailored solution 
to professionally manage the 
senior level executive hiring 

process. 

WilliamCharles will: 
 

• Assist in structuring the hiring 
process including developing a 
comprehensive job description 
and position specification.  

• Assist in developing an interview 
guide and candidate evaluation 
process designed to evaluate both 
skills and competencies and 
culture fit.  

• Report search progress along the 
way with reports and ongoing 
communication.  

• Suggest an appropriate 
professional assessment and 
provide 360 degree reference 
audits on each finalist.  

• Present a short list (4-6) 
candidates to Interview who all fit 
the desired specification.  

• Sheppard the process through the 
offer and onboarding of candidate 

  

Engaged     
Search 

We will commit to investing 
resources necessary to find 

the right candidate.  

WilliamCharles will:  
 

• Upon request provide advice 
and assistance on the hiring 
and interview process tailored 
to the specific hiring need.  

• As in a retained executive 
search we will build a pool of 
candidates then vet that pool 
to a long list. Next we would 
interview those candidates in 
order to screen down to a 
short list of candidates.  

• Present a short list of 
candidate resumes and a one 
page candidate profile tailored 
to the specific position.  

• Along with coordination of 
interviews we would provide a 
360 degree reference audit of 
the final candidate or 
candidates.  

• Sheppard the process through 
the offer and onboarding of 
candidate 

 

Professional Recruiting 
Contingency 

We provide contingent 
recruiting solutions within our 

areas of specialty. 

WilliamCharles will:  
 

• Need to gain an 
understanding of the job 
description, goals of position 
as well as the organization 
characteristics and culture.  

• Screen and present only 
candidates that are interested 
and fit the desired 
specification – we won’t waste 
your time.   

• Act with the urgency needed 
to fill your critical need 
timely.  

• Present candidate resumes 
along with a supplemental 
sheet giving you the basis for 
our recommendation along 
with answering the basic 
questions around the 
candidate.  

• Conduct professional 
references and background 
checks upon your request.  

 

Contract 
 Placement 

We provide specialized talent 
to fill an interim or project 

tailored to your need. 

WilliamCharles will: 
 

• Recruit, screen and 
recommend a solution for the 
contract need fitted to meet 
the specific skills required 
and expected outcomes.  

• Arrange a meeting with the 
potential project professional 
and client to discuss project 
professional’s capabilities and 

align expectations on the 
scope of the assignment.  

• Ensure reference checks on 
the project professional are 
completed.  

• Put in place a contract 
between the company client, 
contractor and employer 
(WilliamCharles).  

• Provide bonding insurance on 
the candidate for errors and 
omission along with a 48 
hour no charge guarantee.  

Client Services Summary: 
 



WE RECRUIT ACROSS THE ORGANIZATION 

Operations Executive Office 

President 

Sales finance 

Human resources Marketing 

Client 

Focus  
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COO, VP Operations, VP 
Manufacturing, VP Distribution 

Quality Manager, Supply 
Chain/Procurement 

CEO, Division President, General Manager 

CFO, Director of Finance, 
Controller, VP Finance and 
Administration 

VP Sales & Marketing, Marketing 
Director, Social Media/Digital 

Marketing, Marketing Coordinator 

VP/Director Sales, Sales 
Manager, Account Executive, E-

commerce, Channel Manager, 
Category Manager 

Executive Assistant, Administrative 
Manager, Family Office Support 

CHRO, VP HR, Director HR, HR Manager, HR 
Generalist, Recruiter/Talent Acquisition 
Compensation, Benefits, Training 



Client  
Segments 

Family owned 

Private  

Non-profit 

Private Equity 

CFO/Controller 

HR Director 

President/CEO 

Family Office 

Operations/Supply 
chain 

VP Sales & Marketing 

Key Management 

C Level Executives 

Key Staff and 
Leadership Positions 

Department Heads 

Executive Directors 

Fund Development 

CFO’s 

Key Management 

PEG Associates 

C-Suite/Portfolio 
Company  

Business Development  

Managing Directors 
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“Serving the Middle Market”  



Manufacturing – Automotive, Furniture, Building 
Materials, Medical Device, Consumer Goods and 
Diversified Industrial.  

Retail and Distribution – Wholesale, Ecommerce, B-B, 
Building Products, Industrial and Consumer.  

Services – Financial, Banking, Insurance, Professional 
and Healthcare and Private Equity. 

Non-Profit – community, social services, government.  

INDUSTRIES 
SERVED   
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1. discovery 
INITIAL CONSULTATION – 
UNDERSTANDING YOUR NEEDS 

 We consult with you to develop an 
overview of your organization and 
opportunity.  This results in an 
organizational profile that outlines 
your goals, direction, structure, 
culture and expectations. 

 We develop a comprehensive 
position profile that reflects the 
critical requirements of the open 
position as well as the key selling 
points. 
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Our Methodology 



2. strategy 
DEVELOP A TAILORED SEARCH AND 
RECRUITING STRATEGY 

 We collaborate with you to 
determine a sourcing and recruiting 
strategy.  

 We work with you to create an 
interview strategy including steps in 
the process and stakeholder 
involvement. We help develop an 
interview guide or other process for 
evaluating potential candidates. We 
determine the process for final 
evaluation and assessment.  
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Our Methodology 



3. Recruiting 
 We conduct research and identify 

possible sources of candidates to 
target for the position. 

 We conduct a direct recruiting 
strategy to find candidates that have 
the potential to succeed. 

 We conduct screening, preliminary 
interviews and reference checks to 
find candidates that represent the 
right fit and to sell candidates on the 
opportunities within your 
organization. 
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Our Methodology 



4. Present 
 We review results of our screening 

and evaluation process with you and 
agree on candidates to be scheduled 
for interviews. We present the 
candidate’s resume along with a 
supplemental document including 
the key information that determined 
fit for the candidate.  

 We assist you in coordinating the 
interviews, work with you on 
scheduling and travel logistics and 
are available to be on-site for 
candidate visits. 
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Our Methodology 



5. Selection 
 We assist with providing tools and 

processes to help with the decision 
process. 

 We work with you throughout the 
offer and acceptance process to 
ensure a successful conclusion to 
the search. 

 We are available to participate in 
structuring compensation, 
presenting the offer, and getting the 
candidate to the point of accepting 
the offer. This is a critical point in the 
process where a third party can 
bring value. 
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Our Methodology 



6. Follow up 
 We continue to work with the 

candidate after the offer is accepted 
to ensure a successful resignation 
and transition. 

 We maintain contact with you and 
the candidate during the transition 
process and throughout the first 
year of employment.  
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Our Methodology 



COMMUNICATION  

We will establish an ongoing communication process throughout the search. This 
often includes either a weekly or bi-weekly update call. This ongoing 
communication helps keep you updated and our questions answered. This also 
allows for you to keep other key stake holders and members of your internal team 
up to date.   

 



Pondera Advisors – Assessment  

 PVA – http://ponderaadvisors.com/assessments-tools/ 

WilliamCharles utilizes the Pondera® Virtual Advisor 
(PVA), a web-based personality assessment tool that 
dramatically increases individual and team effectiveness. 
The tool provides leaders and hiring managers with an in-
depth view of an individual’s preferred work style, source 
of motivation, and approach to learning and decision 
making.  

These elements strongly influence an individual's 
commitment to and “fit” with organizational goals and 
culture. This insight combined with data from resumes, 
interviews, reference checks, etc. assists organizations in 
selecting individuals who have a higher likelihood of 
being successful in the position and the organization. Use 
of the PVA allows the decision maker to greatly enhance 
the evaluation process and the accuracy of the decision. 



Selected Testimonials 

“I have had the privilege of working with WilliamCharles on several occasions across three 
different businesses. Chuck Smeester has identified outstanding candidates in roles as 
diverse as Procurement, Marketing, and Finance.  Most recently, WilliamCharles guided 
Crystal Flash in recruiting an exceptional CFO by developing a deep understanding of our 
culture and business needs, pre-screening a small group of qualified candidates, then 
helping negotiate a superb match. It is always a fun journey working with the 
WilliamCharles team.” ” 

Tom Olive || President/CEO Crystal Flash Energy  

“I appreciate the time WilliamCharles takes to understand not only the position we’re 
trying to fill but our culture and the characteristics most likely to make candidates 
successful at our organization. WilliamCharles comes through time and time again when 
we’ve engaged them on a search.  The WilliamCharles team does the hard work of 
sourcing strong candidates, calibrating on our needs and refining the search and starting 
the process over again. We have a WilliamCharles alumni group at Ranir.  Some on this 
team go back 10 years or more and others are relatively new.  Finding talent that excels 
and grows with the company begins with understanding what both the candidate and our 
company are looking for and making those connections. We will continue to partner with 
WC based on the success we’ve had in the past and their ability to provide talent for our 
future growth.” 

Denise Phillips || Sr. Director HR, Ranir Corporation 

Private Equity 

ESOP 



Selected Testimonials 

“What I appreciated the most 
about WilliamCharles Executive 

Search was the quality of the 
candidates presented to us; I didn’t 
have to weed out any unqualified 

candidates or waste time on 
activities that you expect your 

recruiter to manage for you. Our 
search wasn’t an easy search and 

Williams Charles was able to fill our 
opening in a very timely fashion 

with multiple candidates capable of 
filling our needs. The outcome was 

great, was only given qualified 
candidates to interview, had 

multiple choices, filled the job well 
within our timeframe and found a 

trusted resource for future 
recruitment needs.”  

Jim Green | Lacks Enterprise 

 

 “Chuck and Bill tried to get to know 
us and know our culture. It is not 

just a transaction to them but 
instead a partnership where they 
want to be a part of the team to 
find the best fit. By the time the 
candidates walked through our 
door for the first interview, they 

were already well researched and 
had completed multiple interviews 

leading to better in house 
interviews. We have found 3 great 

ambassadors that fit us and our 
culture including an HR Manager 
through WililamCharles. We have 

and we will work with 
WilliamCharles again!” 

 

Matt Jung l Comfort Research 

“An executive search partner is a 
critical part of a company’s talent 

acquisition strategy.  I have worked 
with WilliamCharles on several 

searches over the past five years 
and they demonstrate consistently 
their ability to find the ‘fit’ that is 

often hard to put into words…  the 
‘you know it when you see it’ 

candidate. I have confidence in 
WilliamCharles as a messenger of 

our company’s career 
opportunities, representative of our 

brand, and in some cases, an 
extension of our leadership team – 

the difference between a search 
‘partner’ and placement 

company. In terms of outcomes, 
my experience with WilliamCharles 

has been a high recruitment 
success rate. 

Leslie Lynch l Padnos 22 



Amsterdam 
Dallas 

Barcelona 

Beijing 

Berlin 
Brussels 

Singapore 

Budapest 

Rio 

Chicago 

Detroit 

Berlin 

Frankfurt 

Hamburg 

Hong Kong 

Istanbul 

Melbourne 

Lisbon 

New York 

Hong Kong 

Milan 

Sydney 

Munich 
Miami Paris 

Atlanta 
Riga 

Toronto 

Sao Paulo 

Shanghai 

Stuttgart 

Tokyo 

Vienna 

Seoul 

Jakarta 

Manilla 

San Francisco 

Our Partner Network 

Grand Rapids 

Seattle 

6 Continents 
500 locations 
More than 1,300 recruiters 

NPAworldwide allows us 
to be your single point of 
contact for all of your 
hiring needs globally.  
 
Whether you need to fill a 
one-off role outside of our 
core specialty or source 
talent overseas, your 
unique search needs can 
be supported by 500 
partner firms. 
 
Successful placements 
made in all industries and 
occupations on a global 
basis 
Access to a private 
network of recruiter-
sourced candidates on a 
global basis 

Employees outside the US?  

Bill Benson is the  

Incoming Board Chair  

NPAworldwide 



Bill Benson, Partner  Direct: 616-719-5877 Email: benson@william-charles.com  

Chuck Smeester, Partner  Direct: 616-719-5875 Email: smeester@william-charles.com  

Jaclyn Small, Exec. Recruiter Direct: 616-719-5878 Email: small@william-charles.com  

https://www.william-charles.com
  

https://www.william-charles.com/
https://www.william-charles.com/
https://www.william-charles.com/
https://www.william-charles.com/

