
It is a little disingenuous for anyone to claim to be an expert on how to respond to a global pandemic. This is a

generational event and we are all navigating this for the first time together. 

 

Anyone in the workforce for the past 10 or 20 years has lived through other significant disruptions. I have

experienced several recessions and other significant events including 9-11 and the Great Recession of 2008-09.

We certainly have lessons from the past that apply to today’s situation. We can also consider factors that make

this crisis unique and attempt to anticipate how those differences impact the economy going forward. 

 

This pandemic will end, but the global impact it will have will be unique. Some industries will be permanently

altered, while others are likely to be created or reinvented. We should probably expect this shutdown (or

partial shutdown) to continue for the next 30-60 days. The good news is capacity in most industries has not

been compromised. This will be hard on many small businesses, but the government is providing

unprecedented financial help and funding to retain jobs. Credit will be easier to obtain with current programs

on the table. The rise back won’t be as steep as the fall, but we will be back on track and hopefully better for

having gone through this experience.

"It is a very negative time, by some respects, but in my
lifetime experience, I've come to learn that nothing
negative has ever happened to me that didn't turn out to

be a positive if were acted favorably to it."    

Lou Holtz. 

Why this might be the best time to hire!
Hire Now? 



Now might actually be the best time to hire!

This unprecedented disruption will create a temporary bump in available talent.

Folks…remember we are still in the midst of a talent shortage that will endure long

beyond this pandemic.  Undoubtedly the intense hunt for good people will be back

before you know it.  The smart strategy is to continue seeking those hard to find

candidates during this less competitive, 30-60-day period. 

 

You are not making that hiring decision until you make an offer, but being ready to

hire when you get the green light will give you an advantage. Again, you will likely

have better success now with many large companies suspending hiring. We see this

as an advantage for family and privately owned businesses who can afford to take a

longer-term approach.  

 

A Good Time to Sharpen the Saw

Using Stephen Covey’s euphemism, this is a good time to “sharpen the saw”.  It’s easy to

imagine that a lot of machinery is being maintained and improved right now because

those machines are not running. It’s a good time to look at improving your talent

acquisition process. Let’s face it, you don’t get too many chances to catch up on those

projects that never make it to the top of the list when you are busy. Employer branding,

policy development and proactive communication with candidates are all examples

of work that can be done right now.  

 

This is a historic time!  You will be defined as an employer by how you are

communicating and caring for your employees. What is your internal communication

process? How are you connecting to employees working from home? Are you focused

on connecting with clients, customers, partners and other stakeholders of your business

or function? Additionally, company sponsored and coordinated outreach to the less

fortunate is a good way to build morale within your teams and improve your purpose

driven culture and company image.

Many of our clients are using video to continue interview processes. Everyone is

getting more comfortable with Zoom, Microsoft Teams and other tools and this is a

natural time to extend the use of video to interview candidates while they are at

home. We are now experiencing situations where candidates are being both hired

and on-boarded virtually. Are you equipping your people with the tools and training

to keep the hiring process moving forward?
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