
RECIPE FOR
FAMILY

BUSINESS
SUCCESS

Building the
fundamentals for
a strong business

During the holidays we enjoy great meals and baked goods. Creating these delicacies

requires the right recipe and great ingredients. The combination of these recipes and

ingredients creates something wonderful.  Creating a successful family business is no

different. You need the right structure and process along with the best talent to have a

great company. The right recipe is critical. The Family Business Consulting Group offers

great advice in this article. The Five Fundamental Building Blocks of a Strong Family

Business. 

 Owners aligned

 Effective Board of Advisors

 Strategic Planning

 Merit-Based Leadership

 Engaged Family Governance

Included in this article are five critical factors: 
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 Strategic HR Function. The right HR leader and function will be invaluable in helping

develop and retain the best employees and assist in critical performance management

support. Empower them to ensure a high level of talent is hired and developed throughout

the organization. 

 Competitive Compensation. You may have to invest more to get the right talent, but this

expense can be a key ingredient to a successful outcome. Additionally, long term retention

of the best people will often require some type of long term incentive to go along with a

short term bonus and competitive base salary. 

 Hire for Talent. You can train someone to learn an industry or a process, but you can’t train

talent. A candidate’s track record of success is a better predictor of success than checking all

the experience boxes.

 Hire for Fit. Every family business has its own flavor. A person’s values, work ethic and

leadership style are critical factors that cannot be trained. The candidate with the perfect

resume will fail if they do not “fit” and have the right intangibles. Define the traits of those

who succeed at the company and create a hiring process that prioritizes hiring for those

qualities. 

 Utilize external search and talent acquisition services. If you are attempting to fill key

positions through job postings, then you are not accessing the right talent pool. The best

pool of candidates will include those who are not posting their resume or answering ads.

The value of hiring the best talent will far surpass the cost of a fee to a firm. A leadership

hiring mistake will cost on average 3-5 times the amount of the person’s annual salary.
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These factors give you the right recipe to follow. However, everyone knows the wrong

ingredients can ruin even the best recipe. Having the right people in the right seats will

make or break a family business. Here are five steps you can take to elevate the quality

of talent within your organization and help you execute the game plan.
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From our families to yours, Happy Holidays from everyone at WilliamCharles

Search Group.


