
 

 

 

 

 

 

 

 

 

 

Asking questions about culture fit during an interview can help you determine if a candidate will thrive in your 
organization's environment. We often think about culture fit in terms of values and work environment but other factors 
require alignment for a candidate to thrive. Other factors include; leadership approach (directive or empowering), 
demanding/fast paced vs steady & change resistant or change oriented. Here are some questions to help you evaluate 
fit.  

Work Environment  

• Can you describe the type of work environment in which you feel most productive and engaged? 
• Can you tell us about a time when you had to adapt to a new work environment? How did you approach the 

situation and what was the outcome? 
• What elements within our work environment are a good fit for you? What concerns do you have about our work 

environment? 

Culture Alignment  

• Describe a culture that is a good fit for you? 
• What aspects of our company culture attracted you to apply for this position? 
• What are your core values and how do they align with our company's mission and values? 
• Can you describe a company culture where you felt you did not fit in? What were the factors that contributed to 

that feeling? 

Team Interaction  

• How do you approach collaboration and teamwork? Can you provide an example of a successful team project 
you were involved in? 

• How do you prefer to communicate with colleagues and supervisors – via email, in-person meetings, or another 
method? 

• Can you give an example of how you have worked effectively as part of a team? How did you contribute to the 
team's success? 

• How do you handle conflicts or disagreements with colleagues? Can you share an example of a time when you 
resolved a conflict at work? 

Leadership Fit   

• What kind of management style do you work best under? How do you like to receive feedback?  
• Have you been involved in setting your own goals?  



 

• Have your goals mostly been focused on completing tasks or have you been responsible for bottom line results? 
Please describe. 

• Describe the boss who was the best fit for you? How would you describe him?  
• Describe the worst boss who was the worst fit for you and why?  
• If someone is lacking a specific skill or aspect of the role.  Ask How would you approach “X”? This will give you 

insight on how they learn and approach something new.   

Motivation/Drive/Capacity  

• Can you tell us about a time when you went above and beyond to help a coworker or customer? What was the 
situation and what motivated you to take that extra step? 

• How do you stay motivated and maintain a positive attitude during challenging situations at work? 
• Can you tell us about a time when you had to work with a tight deadline? How did you prioritize your work and 

what was the outcome? 
• Can you describe a time when you had to balance multiple tasks or responsibilities? How did you prioritize your 

work and what was the outcome? 

Ability to Handle Conflict 

• Can you describe a time when you had to make a difficult decision? How did you go about making the decision 
and what was the outcome? 

• Can you give an example of a time when you had to communicate a difficult message to a colleague or 
manager? How did you handle the situation and what was the outcome? 

• Can you tell us about a time when you had to resolve a conflict with a coworker or customer? How did you 
approach the situation and what was the outcome. 

Adaptability vs Change Resistant 

• Have you had to deal with a significant change in your job responsibilities or work environment? How did you 
maintain your focus and adapt your approach to succeed? 

• How do you approach problem solving when faced with unfamiliar challenges or obstacles? Can you provide an 
example of a time when you successfully overcame an unexpected challenge?  

• Tell me about a project or task that required you to change your approach or strategy midway. How did you 
handle the situation and what was the outcome? 

Character and Integrity  

• Can you share an instance where you made a mistake or failed to meet expectations? How did you address the 
situation and what did you learn from it?  

• Can you give an example of a situation where you had to stand up for what was right, even if it wasn’t the 
easiest or most popular decision? 

• Describe a situation where you witnessed or became aware of unethical behavior in the workplace. How did you 
handle it and what was the outcome? 

Remember to listen carefully to the candidate's responses and pay attention to their body language, as this can provide 
valuable insights into their compatibility with your organization's culture.  

 

 


